
Connections for Development

Organisational Development and Support
1. Introduction and context 
Connections for Development is undergoing a re engineering process to establish its future role, purpose and relationships with its stakeholders as well as developing its membership base. A work plan with DFID its main funder has been agreed as part of this strategy which started in April 2008. The organisation is now looking for external expertise and assistance to complete this  phase of development .
2. Background to CfD

Connections for Development (CfD) is a young aspiring organisation which was established in 2003 to provide a forum, network and platform to facilitate the effective engagement of the UK’s Diaspora civil society with international development issues. It is membership led and currently has some 400 members across the UK from a range of diverse groups and organisations/ individuals.
CfD pursues a broad mandate to promote and develop interest, cooperation and action on all spheres of international development amongst BME civil society within the UK and overseas so as to assist BME civil society to impact on, for example, policy that impinges on them and their countries of origin, poverty reduction and the Millennium Development Goals (MDGs)
. 

Its vision is to create an inclusive and stakeholder driven network for mutual learning , sharing experience and collaborative working by BME civil society so as to promote their productive and collective involvement and participation in shaping development policy .

3. Role and objectives 
Its strategic aims are:

1 To continue to support and build further the network of members that are capable of engaging fully in the range of issues associated with International Development.

2 To represent and promote the interests of CfD members so that their contribution to international development issues is enhanced and more widely appreciated

3 To actively seek to influence international development policy in the UK, across Europe and globally.

4 To develop a broader funding base to ensure long-term sustainability and the ability to diversify to meet fully the needs and aspirations of CfD’s membership.
4. Review /evaluation

Recent review commissioned by DFID was conducted by DAI. DAI’s evaluation report, whilst identifying some weaknesses in governance and management, was very encouraging. In brief the key recommendations of this report are:

1 That DFID continue providing tiered core funding to CfD.

2 That organisational capacity building for CfD must be included in any agreement for future funding

3 For CfD to become fully successful there needs to be a renewed commitment within DFID to engage with BME civil society organisations;

4 CfD and DFID need to terminate the SGA agreement in its current form and undergo a process of re-establishing the vision, aims and objectives of CfD that are more focussed, clear and achievable;

5 The organisation and governance structure of CfD must also reflect the new vision it should acquire.

5. Action plan 
Following the DAI report, CfD entered into discussions with DFID and simultaneously began to address some of the weaknesses such as governance and membership engagement identified within the report. It developed a three- year Strategic Plan and started a process of re engineering to align its vision, role and activities to the needs identified by its membership and stakeholders. With DFID it developed a focused urgent work plan to address some of the fundamental issues raised in evaluation.   CfD is on course to achieving the goals set in the current work plan agreed jointly with DFID. While the delivery of the work plan is responsibility of CfD, it is to be supported by DFID and through securing external facilitation and professional support. 
6. Project description
Consultants are invited to submit proposals to facilitate, and provide support and guidance to CfD in achieving their current change management programme particularly in the following areas:- 
· Governance and board development 

· Improving management systems – provide overview of revised systems

· Business planning 

· Support in developing membership and  regional reach 

· Developing a performance management framework 

· Generic organisational development support – Critical Friend 

· Support with developing  seminars and events programme   

The applicants are expected to demonstrate knowledge and experience of working with the Diaspora communities and their civil society organisations.

7. Project  Outputs  and outcomes 
· Project  Planning and development residential for management committee and staff

· Developing Accreditation as investors in people 

· Provide support for Regional engagement /events 

· Identifying  potential funding sources  

· Developing a Performance management framework 

· Supporting the development of Improved management systems 

· Skills audit of board members and support with  the Recruitment of  new board members 

· Develop a programme of board induction and training 

· Provide support in further redefining  of the draft  business plan for next three years   

· Final report and Action plan 

8. Timetable  

· October – March 2009 ( with the substantive work completed by Dec 2008  only element remaining is support to the team  through to March 

· Date for submission of Proposals Friday 31st October 2008
9. Project management and arrangements for tendering 
A Project Management Team has been established to manage the change management consisting of the Chief Executive and Trustees. The Chief Executive is the project officer from CfD. This Team will also be responsible for commissioning this brief.

10. Budget
Tenders will be judged on their merit including innovative approach and value for money.

 
11. Additional Information

CfD can provide potential parties interested in submitting proposals with the following information by email:
· DAI Evaluation Report

· A copy of the Work Plan

Requests for information or any queries should be directed to:

Farah Chaudhry
Office Manager
Connections for Development

Cotswold House

Meridian Gate

219 Marsh Wall

London

E14 9FJ

Email: 
      farah@cfdnetwork.co.uk
Telephone:  020 7537 7369

CfD
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