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Northern and Eastern Uganda Development Alliance 
Conference Background Paper 
Diaspora Partnerships for Sustainable Development in Northern and Eastern Uganda.
Connections for Development (CfD) is a BME led organisation, supported by the Department for International Development (DFID), with the overarching aim of bringing together diverse segments of UK BME Civil Society, provide leadership, enable debate, shared learning, and collaboration for action around International Development (ID) issues and activities.
Four years on since its inception, CfD has a membership base of over 400 organisations and individuals’ countrywide with a common interest in ID. It supports its membership through circulation of timely and relevant information, capacity building activities, enabling networking, engagement in public policy debate, and in assisting them to get their voices heard through conferences and workshops.
LRA Insurgency in North and Eastern Uganda
The 21-year insurgency in parts of Northern and Eastern Uganda by the Lord’s Resistance Army (LRA) has resulted in the displacement of over 2,619,807 people. Over half of the displaced population and victims of the conflict happen to be young people and children. The tragedy is affecting 28 out of 80 districts in the region, and still as many as 1.5 million live in the squalid conditions of the Internally Displaced People (IDP) Camps. According to The Untied Nations Office Co-ordination humanitarian Assistance (UNOCHA), some of the burdened districts still host a large number of Sudanese refugees who fled the war and civil unrest in Southern Sudan, although concentrated mainly in West Nile districts of Arua, Moyo and Adjumani. On the Eastern frontier a large section of the population is continually disposed to cattle rustling creating a domino effect of internal displacement, loss of life, property and disruption of all economic activities. The latter is a classic case of proliferation and misuse of arms within the African continent. The current state of affairs makes the region susceptible to the culture of child trafficking and child soldiers.

Poverty and Environmental and Socio-Economic Degradation
Northern and Eastern Uganda have suffered chronic poverty levels - due to the disruptions caused by the above man-made calamities leading to lack of investment in health and education. Research findings show that the children of the poor often become the poor of succeeding generations. Poverty is associated with weak endowments of human and financial resources, leading to low levels of education with associated low levels of literacy and few marketable skills, generally poor health status and low labour productivity as a result. 
The poor health status of the people formerly forced to live in internally displaced peoples’ (IDP) camps but recently allowed to go back to their home villages, means there is prevalence of undiagnosed and untreated diseases, including STDs, which is now recognized as a very significant co-factor in the transmission of HIV. It is important to note that poor and remote households in these parts of the country have little if any financial or other assets and are often politically and socially marginalized.
The economy of the most of the villages in Northern and Eastern Uganda leaves them no chance for development or even survival. Desperate measures such as uncontrolled cutting down of trees to supply charcoal and bricks to meet the rapidly growing rural to urban migration has depleted environment. There is also a noticeable negative impact on traditional cultural practices, which sustained life and development in these regions. The alarmist opinions are sounded more and more loudly in the political circles and civil society but not very visible in the official government structures. In most cases the national budget does not make adequate provision for this element of socio-economic development or in the creation of employment opportunities that suit the needs and aspirations of the people.

The country’s future prospects rest on the entire population enjoying the benefits of durable peace and development, thus creating the right economic conditions to achieve the Millennium Development Goals (MDGs). Needless to say the right policies need to be put in place to achieve the MDG’s by 2015The progressive school of thought strongly asserts that increased investment in economic, cultural, and political development will take Northern and Eastern Uganda out of the bondage of poverty, giving power and peace to the people. 

Strength in Partnership Working
Evidently, over the last 21 years, different forums have addressed issues relating to the plight of the people of Northern and Eastern Uganda in the UK and around the globe. The impact of the previous seminars/conferences would have been far greater had Diaspora Ugandan civil society organizations and other stakeholders that conduct work or remit financial assistance to affected regions, agreed to work, design and develop projects together and implement relevant resolutions in partnership. It is on this basis that 8-core


UK registered Diaspora organizations with connections to Northern and Eastern Uganda have sought the support of CfD to hold a joint working Conference on issues related to redressing the dire situation in the Northern and Eastern regions of Uganda with a positive outlook. The partnership will alongside development initiatives, help mainstream the reconciliation and reconstruction agenda for Northern and Eastern Uganda.

Turning point
Post conflict recovery is a complex process and therefore needs partnerships. No single institution can balance the issues at stake on its own. The Diaspora communities from Northern and Eastern Uganda and other stakeholders have the opportunity now, more than ever before, to harness their collective potential as the development engine for Northern and Eastern Uganda, highlighted by their unquantified contribution through skills transfer, remittances, and technology transfer to fight poverty in their areas of origin. Collectively, they can also be a strong representative voice of opinion that can influence policy making at all levels.

Invariably, the issues of funding and capacity to manage projects from a distance has limited various African led organizations to engage in international development in the countries of their origin, despite strong evidence to suggest that most organizations have the competitive advantage of strong cultural links with grass roots communities needed for effective analytical work, policy design and project implementation.  Likewise, most mainstream International Development agencies continue to experience strong cultural barriers, which have resulted in negative impacts, especially where local capacities in post conflict regions are weak. Partnerships have to be developed to compliment the strengths and weaknesses of all International development stakeholders, and this must entail distributing opportunities and resources to all the stakeholders adequately. This means engaging all stakeholders and utilizing them all in a coordinated approach that draws from the specific expertise of individuals and organizations (local CBOs and NGOs, Diaspora civil society and larger INGOs) to maximize the impact of all actors in the area.

Global Perspective
The United Nations World Economic Situation and Prospects 2007, released in January 2007, suggests that economic development in most African countries fell short of what would be needed to achieve the MDGs. 
In the case of Uganda while the central and western sub-regions of the country have enjoyed relative peace and economic development for the last 21 years, the Northern and Eastern sub-regions have been mired by prolonged political and social tension, which has constrained economic growth and social development. This has led to abject poverty and shorter life expectancy in these sub-regions. 

The Diaspora community welcomes the peace efforts in Juba Southern Sudan, to end one of the longest running civil wars between the LRA and Uganda Peoples Defence Forces (UPDF) that has endured in the African continent in modern times and described by the UN Secretary General Kofi Anan, as the world’s worst forgotten crisis.

Our perspective

The future of Northern and Eastern Uganda rests on how effectively the Diaspora community shares the burden of reconstruction and reconciliation.  While adopting communication strategy that favours constructive dialogue and rather than debate. The Diaspora community, collectively, has the responsibility of changing the desperate plight experienced by the vulnerable communities at home that have long suffered as a result of power struggle. The conference offers the Diaspora led Organisations the best opportunity ever to make a case for the people of Northern and Eastern Uganda through our partnership with Connections for Development CfD. The subsequent integration will typically be achieved through greater transparency of individual and organizational fears and aspirations.

Core-Objectives of the Conference:

To advocate for a sustainable post-conflict development framework that meets the present and future needs of the people of Northern and Eastern Uganda.
Participants will consider current post-conflict issues in Northern and Eastern Uganda and the vital contribution of the Diaspora communities with the support of the Department for International Development (DFID) and partnership working, to help achieve the MDG, and the resolution of the conflict situations.

The working Conference/Workshop is expected to provide a forum and opportunity for Diaspora organizations and INGOs working in Northern Uganda to:

1)
Discuss the role of the Diaspora in International Development;

2)
Share knowledge and learning from existing projects;

3)
Engage with DFID and other International Development stakeholders;

4)
Inform policy/ies;

5)
Input into DFID Uganda country plan;

6)
Consider opportunities and means of collaboration;

7)
Determine how Diaspora individuals and organisations can support North-Eastern Uganda resettlement and Community Development;

8)
Report to CFD and DFID Proposed Programme.
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